Officers
President
Kris M. Meyer
Ledesma & Meyer Construction Co. Inc.
(909) 476-0590

Vice President

Terry Street

Roebbelen Contracting
(916) 939-4000

Secretary/Treasurer

Paul Bonaccorsi

\WLC Construction Services, Inc.
(909) 476-6005

Officer At-Large
Richard Cowan
Davis Reed

(916) 504-4070

Officer At-Large
Ed Mierau

Neff Construciion
{909) 947-3768

Board Members
Atta Alsaleh
APM, Inc.
{909) 305-2332

Bill Sharp
Barnhart, Inc.
(858) 385-8200

Kelvin Okino
Bernards
(949) 461-3650

Bob Qlin
Brutoco Construction Mgmt. Group
(909) 350-3535

Joe Lutz
C. \W. Driver
(909) 945-1919

Antheny Espinoza
California Construction Manageiment, Inc.
(877) 867-0800

Ted Foor
Clark & Sullivan
(916) 338-7707

Ed Cuff
EDGE Development, Inc.
(951) 296-0776

Jerry Vincent
Erickson-Hall Construction Company
(760)796-7700

Dana LeSher
Harris & Associates
(916) 928-9600

Doug Reitz
Harris Consiruction Co. Inc.
(559) 251-0301

Eric Hartwell
Innovative Construction Services, Inc.
(916) 47.-1€35

Mark Mardock
McCarthy Building Companies. Inc.  w==
(949) 851-8383

Paul Miller
Paul C. Miller Construction Company

Ralph Caputo
RGM and Associates
(925) 671-7717

Andrew Lambert
Robert A. Bothman, Inc.
(408) 279-2277

Tony Mirenda
TBI Construction & Construction Mgmt.
(408) 246-3691

Dayne Brassard
Tilden-Coil Constructors, Inc.
(951) 684-5901

Association of California Construction Managers

March 4, 2010

Mr. Dave Thorman, ATA

Ms. Kathy Hicks

Division of the State Architect
1102 Q Street, suite 5100
Sacramento, CA 95811

Dear Dave and Kathy:

You invited us during your CASH presentation to submit ideas for the Performance
Measures which could help DSA improve its performance and the perception of DSA
by the school design and construction community.

There is an old saw that the customer’s last impression is the lasting impression. Many
of us have expressed in the last year that DSA’s focus on plan check and bin time
measurement has left the management of DSA’s construction phase responsibilities
behind the times and unmeasured. And it is these construction phase processes that are
often the source of irritation and poor perception of DSA by school districts and the
professionals working on their projects. '

Attached are some sheets which list the data we think you should routinely keep on the
different construction phase processes and then the management report questions you
would expect your staff to know, analyze, and act on.

We wish you great success in implementing performance measures and making the
resulting improvements at DSA.

Please call me if I can answer any questions. I look forward to working with you on
this issue.

Sincerely,

. ‘\ o

(909) 484-1009 e

Dick Cowan, PE PMP DBIA LEEDAP
Officer at Large, ACCM

David Walrath, Legislative Advocate
Murdoch, Walrath & Holmes
1130 K Street, Suite 210 M Sacramento, California 95814 M Tel:(916) 441-3300
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Association of California Construction Managers

2. FIELD CHANGE DOCUMENTS
MEASURE: Date Field Change Document sent by Architect or District for approval
Date Field Change Document received returned by Architect or District approved
Date Field Change Document received returned by Architect or District not approved

REPORT: For this office, such as Sacramento,

What are the five oldest Field Change Documents submitted for DSA Approval not yet approved and received by the Architect or District? When
will they be approved?

As of last Friday, what proportion of Field Change Documents for DSA Approval submitted in the last month have Umms processed and received
back by the architect or District within 5 business days? Is this a better number than last week?

As of last Friday, what is our median number of days between submission and receipt back approved for Field Change Documents in the last
month? Is that a better number than last week?

As of last week, what proportion of Field Change Documents submitted in the last month were not approved? Is that a better number than the
previous week? ,

Of Field Change Documents returned not approved by DSA, What are the leading two reasons for non-approval? What can we do about
improving the quality of Field Change Document submissions?
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Association of California Construction Managers

4. REVISIONS
MEASURE: Date Revision sent by Architect or District for approval
Date Revision received returned by Architect or District approved
Date Revision received returned by Architect or District not approved

REPORT: For this office, such as Sacramento,

What are the five oldest Revisions submitted for DSA Approval not yet approved and received by the Architect or District? When will they be
approved?

As of last Friday, what proportion of Revisions for DSA Approval submitted in the last month have been processed and received back by the
architect or District within 5 business days? s this a better number than last week?

As of last Friday, what is our median number of days between submission and receipt back approved for Revisions in the last month? Is that a
better number than last week?

As of last week, what proportion of Revisions submitted in the last month were not approved? Is that a better number than the previous week?

Of Revisions returned not approved by DSA, What are the leading two reasons for non-approval? What can we do about improving the quality of
Revision submissions?
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